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Objectives

1. Ascertain the gender gap in leadership
positions in academia.

2. Discuss the challenges that cause gender
inequality.

3. Identify and discuss strategies to
promote gender equity in higher
education institutions



“No development strategy is better than one that
involves women as central players”
Kofi Annan (former UN Secretary General)

ÅOver the last two decades there has been 
a large influx of women working in higher 
educational institutions (UNESCO 2011).

ÅBut how many of them are in higher 
management positions within these 
institutions?

ÅAnd what accounts for this situation?

ÅAnd how can it be dealt with?



Lets take stock 

ÅWhat's the gender situation like in 
our various institutions?
ïGoverning Board /Councils
ïTop Management
ïMiddle Management  



Myth or reality 

ÅBy far, more men than women are represented 
in leading educational positions



Case study of the Technical 
University and Polytechnic in Ghana

Å 90% of higher education management positions are occupied 
by males

S/N. Name of Institution Higher 
Management 
Positions

Number 
of 
females

Percentage 
of men in 
management

1. Accra Technical University 15 1 93%

2. Takoradi Tech. University 15 2 87%

3. Tamale Tech. University 15 1 93%

4. Cape Coast Tech. Uni. 15 1 93%

5. Koforidua Tech. Uni. 15 3 80%

6. Ho Tech. University 15 1 93%

7. Bolgatanga Polytechnic 15 1 93%



What are the challenges that
hinder achievement of gender
equity in management positions
in your institution?



1. Social/Cultural 
i. Traditional   roles: mother, 

wife ,daughter,  house 
keeper,..etc

ii. Male chauvinism and power 
play

iii. Corruption** 
2. Gender insensitive educational 

systems: Dwindling numbers in the 
pyramid

3. Economic Power for further education



Lets discuss
Practical approaches and measures to 

ensure gender equity in higher education 
management positions 

???



Good practices for 
women enhancement 

ÅSustaining women in leadership
ï Provide support system  
ï Encourage experience sharing 

Å Grooming the middle level in leadership 
ïEncourage Postgraduate training: disciplines and leadership 
ïMentoring
ïAffirmative action 

Å Grassroots action
ïPreparing the next generation: 2nd cycle and basic 
schools interventions. Eg. Clinics, seminars, scholarships
and mentoring

Å Bring the men along 
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